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  The Whole Life Value Framework

Sustainable Development

Stakeholder Consultation & Management

Key S pport Tools:
VM = Value Management Interventions
RM = Risk Management Interventions
LCC = Life Cycle Costing Interventions

Service Strategy

1. Define Service Outcomes

2. Forecast Future Demand &
    Impact

3. Assess Current Service
    Performance & Identify Gaps

4. Identify Evaluate & Select
    Delivery Strategies

5. Document Service Strategy
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Project Strategy

1. Service Requirements

2. Project Utilisation

3. Project Location

4. Project Capacity

5. Project Functionality

6. Evaluation

7. Implementation
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Project Appraisal

1. Project Brief

2. Generate Project Options

3. Short List Options

4. Compare Options

5. Prepare Plans
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Sustainable Development

1. Identify Activities

2. Identify Issues

3. Identify Impacts & Benefits

4. Assess Priority &/or Risk

5. Develop Strategies

V
M

R
M

KPI's & Feedback

KPI's & Feedback

Project Delivery

1. Concept

2. Design & Development

3. Construction/Manufacturing

4. Commissioning
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Business Strategy

1. efine Business Objectives

2. Determine Risks of not
    Meeting Business Objectives

3. Establish Type of Services
    to Meet Business Objectives

4. Document Business Strategy
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Adapted and modified from the New South Wales Treasury Total Asset Management Manual (http://www.treasury.nsw.gov.au/tam/tam-intro.htm). 


